
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 287 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 
 
Decision taken 
 
The Police, Fire and Crime Commissioner has taken the decision to: 
 
Agree the proposed option to allocate the resources required for the Force to deliver their 
Record Management Strategy. Funds of £1,165K will be ringfenced to ensure this project is 
delivered by the end 2025-26 with a recommendation that it is delivered earlier if possible. 
 
 
Details of advice taken 
 

Professional financial and legal advice has been sought to ensure the decision best supports 
business need and represents value for money. 
 
 
 
 
Stephen Mold  
Police, Fire and Crime Commissioner 
 

23/05/2022 
 
END 


