
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 253 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 
 
Decision taken 
The Police, Fire and Crime Commissioner has taken the decision to: 
 
Agree a variation to the Hardware Contract to include managing the maintenance of Body 
Worn Video. Northamptonshire Police have an existing hardware maintenance support 
agreement in place with CDW, covering a diverse range of devices.  In order to be able to 
replace faulty Body Worn Video (BWV's) units on a Next Business Day basis, 
Northamptonshire Police have turned to CDW to place these devices into scope as well. The 
variation cost is £18,600, overall cost of the contract to vary is £179,827,  
 
 
Details of advice taken 
 

Professional financial and legal advice has been sought to ensure the decision best supports 
business need and represents value for money. 
 
 
 
 
Stephen Mold  
Police, Fire and Crime Commissioner 
16/12/2021 
 
END 


