Agenda Item : 3
NFRS Pension Board meeting notes – 02 December 2025

Attendees: Jim Powell (JP), Cat Moule (CM), Vaughan Ashcroft (VA), Don Crook (DC), Nick Alexander (NA)
Jirina Miles (JM) – note taker

	Item
	Issue
	Comments

	1 
	Welcome and Apologies for non-attendance

	Apologies: Helen Scargill (HS), Nikki Watson (NW)
Need to ensure attendance and this is a key meeting. 
Recruitment for the board is needed, can have up to 3 employee representatives and 3 employer representatives. 

	2 
	Declarations of Interests
	None declared. 

	3 
	Meetings and Action log 23 September March
	· Minutes approved
· See action log for updates on Actions. 

	4 
	WYPF Monthly Report – December 2025
	· Report has been circulated.
· Page 4 states did not meet deadlines due to high volumes of work – question raised on what high volumes are. WYPF are addressing recruitment issues, but board needs to see results and reference of high workloads specific to Northamptonshire. This links to AOB raised by NA. 

National Discussion on the Performance of WYPF performance – Scheme managers letter shared
· Scheme Manager Letter is coming together with all the concerns and issues.
· There were technical issues with matches and resources which caused issues in early part of the year. Letter was sent say that backlog is caught up for and Matthews should be dealt with quickly. Also had a number of early leavers that left before normal retirement age. Matthews is not a high workload. 
· Breach was submitted. There were challenges with not completing RSS for people and number of factors why, new deadline indicated as 31/03/26 – originally 31/03/25. DC has not received anything since joining NFRS. New dates given but nothing being completed. 
· Things continue to slip, targets not being met – scheme managers letter covers all issues and steps. National coordination will help. Centralisation of coordination is fair for Sergeant and McLoud. All pension administrators have issues with software. This is around process for contract management and a correct step to send letter to WYPF to start the process but maintain relationships. 
· WYFP are not sending out ABS as expecting deadline to slip, and there is no information in the meantime. DC questioned whether there can be a challenge to the process and to receive some level of information. Proposing ABS are still sent out without continuous delays. 
· Government has not released guidance including divorce, dissolution. If ABS issued now it will be incorrect. Transfers also included from other funds and data sharing issues. This is where contract management will assist and look at best way for information sharing. 
· WYPF working on new system which should help with issues. Need to see effect of the letter first before other actions. Organisation is doing everything that is reasonable to make changes and to resolve situation. Needs to see the effect of scheme manager letter and what happens after this. Some things can be changed i.e. members on complex lists that do not need to be there. 
· DC reiterated that breach reports have been seen but give no confidence as dates keep moving – need assurance and realistic facts. Awaiting government guidance that is needed to hold fund to account. Matthews will be finished next year, then left with ABD and RSS – burden is easing. 
· FRAs as employers needs to be more prepared and need to look at retention timelines of accurate records. 
· Completing everything that is reasonable including awaiting effect of scheme managers letter. If another breach letter has to go out this will be completed as and when needed. Going back through records and list once data issues have been resolved and will know what is outstanding. Currently 15 data queries and 4 more will be added). Comms can then go out to those complex cases with divorce settlements detailing next steps. NA will update on complex cases in March. 

	5 
	Internal Dispute Resolution Process - IDPRS
	· 42 for fire – all received ABS-RSS for 24/25 before end of September. 8 have not been responded to who will receive further letter. Others will received email to say case is closed. 
· 2 complex cases. Still need processing, need to see what the issues are first. Timescale for process – have 60 days for next stage. Some of those will breach legislation as there is no possible resolution due to no technical guidance not available. Updates are being given on when those complex adjustments can be processed and liaising on what harm has been done and what remedy is needed.
· Resolution process in place. Need to explore escalations when not hitting deadlines. CM will update in Match on whether escalation is needed/deadlines are not being met. 

	6 
	Risk Register
	· Risk nature has reduced due to number of statements being produced, but breaches has been added. Currently showing as Amber. People already within the breaches will not have remedy until solution is reached. Risk level was questioned – NA explained that impact would be as high as it can be as it has occurred and there is no current mitigation available and breaches are known. Some of those are not risks, they are issues. 
· Data retention and cleanliness – work that needs to occur in 2026 – need to understand all records that are held, how it’s held and what needs to happen next.
· As per action, this needs to be in 4risk to ensure correct assessment and mitigations are in place. Need to have this done for March meeting. Look over what is an issue and what is a risk. Will need issues log.  

	7 
	Immediate Detriment Position
	· No further update

	8 
	Age Discrimination Remedy
	· No further update

	9 
	Knowledge Management and Representative Self-assessment
	· Anybody missing knowledge and any gaps that need to be remedied – this is part of board training agenda item – the two will be combined. 

	10 
	Communications Plan
	· Discussed and added to action log.

	11 
	Board Training
	· Need to see what is available. CM received some information, need to see for what the benchmark is for what level of training is needed. Master training plan has been shared to CM who will update the plan with board members. 
· Amount of hours for annual training – board agreed they can accept 15 hours to follow work done by Royal Berkshire. Group agreed to adopt master plan and 15 hours. All to do training and log on the plan before next meeting and adopt fully from April 2026. CM to share with DC to see member of business services to update master plan. 
· JP will create teams channel for documents sharing. 

	12 
	Proposed discretion
	· Rule of 85 – brought up at SLT. Discretions will be brought to this board which will monitor what is switched on and off. 
· LGPS ones should also be added as there is no other forum to discuss.  
· Decision will go to PFCC. Proposal to change would be a business case to SLT with final decision with PFCC. This board will agree what the final proposal would be. Would review discretion before taking to other boards with recommendation from pension board. 
· Review to be done – discretions review to be done in Q1 meeting – rest by exception. 

	13 
	Pension Board – Terms of Reference 
	· No further update. 

	14 
	Agenda plan
	· No further changes

	15 
	AOB
	a. Shared email and national discussion on the performance of WYPF Performance of WYPF
· Discussed in item 4.
b. The forth coming consultation on member contributions and the proposed outcome in Police, which usually mirrors Fire.
· Drawing to conclusion, looks like recommendation to widen pay bands rather then adding introductory step. Likely to follow on in fire. 
c. The need to discuss the discretions at the next pension board which will include LGPS so we can consider Reg 85 
· Discussed in item 12.

	16 
	Confidential items 
	· None raised. 

	17 
	Resolution to exclude the public

	· Discussion held on whether this meeting has to be held in public. VA found the below information:
Fire Authority Pension Boards (which oversee the Firefighters’ Pension Schemes) are not legally required to hold their meetings in public, but they must operate transparently under the Public Service Pensions Act 2013 and associated regulations. The law and guidance say:
Transparency Requirements
· Each Fire and Rescue Authority (as Scheme Manager) must publish information about its Local Pension Board (as set out in Section 6 of the Public Service Pensions Act 2013 and the Firefighters’ Pension Scheme Governance Regulations., including:
· Who the members are
· How scheme members are represented
· The matters within the board’s responsibility

· Boards must have formal Terms of Reference, and minutes of meetings are often published online by many authorities as good practice (e.g., Bedfordshire and West Yorkshire Fire Authorities publish agendas and minutes). 

Public Access to Meetings
· There is no statutory requirement for meetings to be open to the public.
· However, some authorities allow public attendance for non-confidential items and then exclude the public for exempt information (similar to other committee practices). 

Best Practice
The Pensions Regulator and Scheme Advisory Board encourage openness, so publishing agendas, minutes, and annual reports is considered best practice for accountability and governance.

· Based on the above wording and confirmation of no legal obligation, decision was made to not hold this meeting in public. For transparency, the membership, terms of reference and minutes will continue to be published (excluding confidential items where agreed by the board). This agenda item will be removed. 

	18 
	Future Meetings:
	10 March 2026 – Sabin Room/Teams
09 June 2026 – Sabin Room/Teams
22 September 2026 – Keany Room/Teams
08 December 2026 – Keany Room/Teams
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