Agenda Item : 3
NFRS Pension Board meeting notes – 09 June 2026

Attendees: Jim Powell (JP), Cat Moule (CM), Don Crook (DC), Nick Alexander (NA), Helen Scargill (HS), Nikki Watson (NW), Jirina Miles (JM) – note taker

	Item
	Issue
	Comments

	1 
	Welcome and Apologies for non-attendance
	Apologies: Vaughan Ashcroft (VA), Matthew Mott (MM), Carl Villiers (CV)
 

	2 
	Declarations of Interests
	None declared. 

	3 
	Meetings and Action log 23 September March
	· Minutes approved
· See action log for updates on actions. 

	4 
	WYPF Monthly Report – May 2026
	· Pension administrator issues with provision of timely response, death in services and retirements notifications. From oversight board – members can have estimate with projected retirement date within 12 month period. All estimate requests go through SRA and they should do own monitoring on timelines. Estimates should be processed in strict date order and turned around in twelve weeks as a target. 
· Comms to members needs to make this clear – currently working on retirement with six weeks lead time, if it is twelve weeks, process and comms needs to be changed. Need to agree as a Service whether 12 weeks is suitable. 
· Estimate – person thinking of retiring and asks for figures but have not put notice in has 12 months rolling date and is dealt with in strict date order completed within 12 weeks. 
· Retirement notification – member puts in formal notice of retirement date has a 12 week turnaround – more difficult for oncall and people with variable allowances – 12 week include request in, data is checked to see if all available for calculation – if not a query is sent at that point so all can get resolved – then picked up five weeks before retirement date as member needs to receive retirement pack four weeks before retirement date. This gives time to set up payments, lump sum etc. Should also be dealt with in date received order. If contractually don’t need to give that notice, need to be aware of timelines for retirement settlements. 
· Members are made aware at point of formal notice. Highest number of complaints are with regards to not receiving retirement pack. 
· This is part of comms plan on agenda. Need to ensure contractually Service is comfortable with this oversight board decision. These timelines have been agreed with Oversight Board – any issues about decision made there need to go back to LGA Oversight Board and has to be discussed at Fire Pension Board. 
· Contractually notice cannot be changed as linked to grey book. Need to ensure people understand timelines and are aware of requirements. Will be looking for a flow chart of the full process to accompany comms piece to members. Can put in retirement notice 3 months in advance but notice to Service still four weeks’ notice – do not need to give three month contract notice. Comms should be completed quickly – can use WYPF website where this information is available. CM will pull comms information together and NW and JP will record podcast/vlog with all information. This will become part of regular comms plan. HS can report within pack on number of people not providing the notice.
· Considering numbers of people asking for estimates and what the impact is on resources – more estimates are being requested. WYPS working on self-service model to input data and get an estimate figure to plan and change figures to see results. Once available the number of requests should drop and turn into definite retirement. No confirmed timeframe yet. 

Further update
· Closed down production of 2025 statements. Anybody with 2025 statement should automatically get 2026 statement without issues. 100% statements went out to out of scope members. 
· Working on deferred statements out by end of August depending on data and queries. Oversight Board should deal with ill heath first. 
· Staffing and resourcing – within team Fire business as usual – administrator and senior admin – second team manager role created to lift burden on existing team manager to look after certain areas. Over time had temp promotions and acting up which have been made permanent so have substantive members of that level which produced vacancies at pension officer level across fire, Matthews and pension services team. Looking to recruit 10 pension team offices. Recruited 4 so far and going back out to recruitment process to fill the rest of those vacancies. More established team – have capacity to get more payments out. Payment window is small for Matthews – have to stop processing two days before monthly payroll dates and resume after. Also singed contract with third party (initial 6  months contract) for pensions administration – have project manager and 9 administrator at various levels going through training – increase in payments being made. 
· Working with internal IT on calculator to export required data automatically loaded where needed so team does not need to do manual updates – improvement as completion time is within seconds – only works for people without current pensions. Now looking at those with deferred pension and also working with Civica creating Matthews retirement process with manual processing but auto update and information direct to payroll – again will speed up process. 
· Should see increase in payment and retirement packs going out within the next two months. 
· 16 outstanding on hold – when prep work done for 2026 they will start going out. If waiting for files from HMIC, nothing can go out. Comms to people affected by the delays – can do comms to 16 that have not received 2025 statement – need to ensure members are aware what the issues are to be able to chase themselves – HS shared list of 16 and comms will go out to individuals.

	5 
	Internal Dispute Resolution Process - IDRPs
	· Have one outstanding waiting for documents. Notified as pension was overpaid due to oversight from NCC. Agreed small monthly payments. Member requested all documents from NCC as this has happened 20 years ago. Docs available but no indication of why reduction was made. This comes from pension fund and there is a responsibility to other members in the fund. Documents will be going to member this week. 

	6 
	Risk Register
	· No updates to register circulated last time. 
· Raising new risk – current situation for factors discount – risk to people regarding their pension and commutation delayed. 2006 and 2015 – can pay then have to adjust – minimal for 2006 unless Matthews related. Exposure is limited for this risk and risk is tolerable and there for monitoring.  
· In the future want a report from the system on risks relating to pensions. 

	7 
	Election of Chair and Vice Chair
	· Board agreed to move this into September. 
· JP happy to carry on but need nominations for vice chair. 

	8 
	Communications plan/update
	· Comms plan shared. Some comms across Police and Fire.
· Includes one off comms and regular. Will be added to teams channel. Comms are shared on FirePlace and urgent comms are shared in bulletin. 
· Channels for comms – add intended channels to comms plan so can be discussed at the board meeting as can add other ways of comms i.e. blog, vlog. Targeted comms will be discussed at each board to find best channel to use. 
· CM will add columns for channels, completion and responsible person/team. 
· Planning – adding comms piece around timeframes for retirement notices – NW and JP will film a vlog by end of June.
· Annual benefits statement comms – written comms piece with advise which CM will add to fireplace and weekly bulletin.
· July comms – process comms with advise. Weekly bulletin plus signpost during blog. 
· For future comms, need to see some material to decide best channels. 
· Rolling three years comms to be added on different tabs. Add comms to beneficiaries and personal data. Members self service will be added for November. 
· September – pension savings statement deadline – comms two weeks before for registration and HMIC log on. 

	9 
	Board Training
	· Covered in actions. 

	10 
	Proposed discretions (review by exception)
	· Covered in actions. 

	11 
	Pension Board – Terms of Reference 
	· Agreed and approved.

	12 
	Agenda plan
	· Nothing added.

	13 
	AOB
	· Pension chairs board updates – JP and NW do not receive update emails.

	14 
	Confidential items 
	· Remove from agenda.

	15 
	LPGS Matters
	· Fire Control and Fire Staff in LGPS scheme. 
· Rule of 85 brought up before and linked to flexible retirement. Sum of age plus length of service. Auto switched on for flexi retirements and length of service. Complex adjustment. People that are deferred have no authorities to swich on rule 85. Flexible retirement is a current assumption, deferred benefit is a past decision. Criteria must be met and it is not automatically switched on. There are protections available and giving less penalties. Will be discussed at discretion meeting. 
· Will bring updates from LGPS changes to this board for this section. 

	16 
	Future Meetings:
	22 September 2026 – Keany Room/Teams
08 December 2026 – Keany Room/Teams



2

