Agenda Item : 3
NFRS Pension Board meeting notes – 10 March 2026

Attendees: Jim Powell (JP), Cat Moule (CM), Don Crook (DC), Nick Alexander (NA), Helen Scargill (HS), Nikki Watson (NW), Carl Villiers (CV)
Jirina Miles (JM) – note taker

	Item
	Issue
	Comments

	1 
	Welcome and Apologies for non-attendance
	Apologies: Vaughan Ashcroft (VA), Matthew Mott (MM)
 

	2 
	Declarations of Interests
	None declared. 

	3 
	Meetings and Action log 23 September March
	· Minutes approved
· See action log for updates on Actions. 

	4 
	WYPF Monthly Report – February 2026
	· Report has been circulated.
· Capacity issues – employment of additional resources ongoing, looking to recruit four into Matthews, four into BAU and two into fire pension services team. Have 30 applications, looking to fill all vacancies. Also offered overtime for members of BAU team, looking at what the interest is and how many hours can be committed. 
· Timeframe for pension statements – beginning of August with comms going out shortly to say when they will be released. Need to get historic data into acceptable format for WYPF – looking at 5 with split and 11 queries plus cases with tax legislation which cannot be resolved and anything not due yet or not aware of. RSS/ABS active members – 36 that have not had RSS – broken down into groups: complex cases, eligible under Matthews one and two, transfers from another fire authority etc. plus the 16. Majority of members have had pension statements. 
· Complex cases – diverse settlements, pension sharing orders, transfers etc. no legislative way to deal with those cases at the moment. Information is sitting with HMRC before going to WYPF – this leads to inaccurate pension forecast making retirements a difficulty. Comms need to go out to ask if there is anyone still waiting for their statement so see what can be done. 
· Page 4 of the report: injury review volume higher than expected – if injury review not done since becoming a client, this will be every injury fire service had. 
· HMRC annual reporting and payments required by end of January – these are all members who retired took maximum scheme lumpsum and have taxable part on that and made appropriate payments. 
· Breaches all reported before January. Event 24 – following abolishment of lifetime allowance (max tax free sum) - any retirements where scheme sum is over the maximum must reported under event 24 to HMRC. This was dealt with by January.
· Working on clearing outstanding production for ABS-RSS – cleared everyone transferring from non-op scheme. Currently working on scheme paid members – where able getting ABS-RSS by end of this week – not have data for everyone. Working on updating records for transfers from other FAs. ABS-RSS have to be closed for production by end of 27/03 in order to add 26/27 provision. 
· Oversight board have prioritised ill-health retirement for immediate choice pensioners. If there are any cases where alternate ill-health certificate is needed, HS will be in touch. NA will reach out regarding those – check previous administrators regarding injury certificate. HS will look at individual cases. 
· Moving on with deferred cases. Focusing on producing statements for active members. 

	5 
	Internal Dispute Resolution Process - IDRPs
	· 42 linked to RSS – final letter sent to close those cases down. 2 immediate choices to be cleared. One new IDRP to look at to resolve – over paid pension due to administrative error from previous providers. 

	6 
	Risk Register
	· Position with regards to Matthews approaching – another 3 members of NA team to help with calculations – will issue as many letters as possible, bring to conclusion as far as can – complex cases i.e. deaths, will be delayed due to government guidance. Overtime management trough enabling services. Mitigations in place to minimise most of this risk. 
· Death in service – will be contacting next of kin that this will be delayed. Will be writing to complex cases to say what will be achieved – there will be a breach if not giving info by statutory deadline. Individuals are not affected financially as interest will be added – i.e. widow pension that is due a review that will be delayed etc. prioritising people coming up to retirement to avoid delays in retirement. 

	7 
	Communications plan/update
	· Masterplan available on team’s channel
· Calendar will be added to the channel – relevant month will be in packs for meetings in the future. Once in teams channel all to review to ensure all comms included. Repeated comms will be done quarterly.

	8 
	Board Training
	· Plan on team channel – need to work out where capacity for administration sits. Possibility of a person from Berkshire that did their plan to make plan fit for purpose for Northants. CM reviewed masterplan – list takes you to all parts and self-updating – need to key in data and changing to Northants. JP will explore admin options.
· The plan records time input and documentation of what has been completed. Key training will be highlighted and CM is working on this and will explore key training.
· LGA refresher training in March – NA will share purchase order number needed to access training. NA and CM will share a link to LGA coffee mornings. 

	9 
	Data improvement plan
	· Improvement work has been paused – awaiting update on how the quality of information will be improved. Did not advance automation to ensure manual errors are addressed.
· Data transferred from NCC -working on making this readable. Vast amount of data transferred – DDaT building app akin to payroll data so it can be searched and have usable interface to avoid copy and paste jobs and doubling of work. Data on several spreadsheet – trying to bring together to search under i.e. NI number etc. West Northants have been told not to delete anything unless discussed and agreed. Will affect scheme members joining pre 2019. Creation of app is in DDaT queue of things to deliver – happy with where it sits at the moment. Consequences include difficulties to look at the 16 outstanding individuals due to data in various places plus any ad hoc cases i.e. IDRP resulting in manual work. No need for escalation at this moment. 

	10 
	Proposed discretions (review by exception)
	· Likely impacted for individuals i.e. flexible retirement rule of 87 etc. – questions raised on how does board want to work through those. Some are straight forward and more visible. Desire to be switched on but there no business need.
· NA will circulate list of discretions and list impact on members for board to be able to make decisions. Include costs related to these. Split into financially and non-financially impacting. 
· Decision will need to be made here – discretions review will need to be extraordinary meeting – need meeting before next quarterly meeting. JM will book meeting early-mid may. 

	11 
	Firefighter pension scheme administration – annual update
	· Legislative requirements – delay in RSS declared to pension ombudsman – documented breach and circulated. Not aware of any other breaches. 
· Internal audit looked at a sample. Nothing flagged as part of or year end from WYPF. 
· Struggling with volume of manual work to adhere to legislative work. Matthews put into defensive position. Looking at 26/27 – number of cases lower but will have to be completed. 36 Sargent and 10 Matthews – less than before. Will conduct a survey for areas where people are not receiving the service they expect – this will be completed in the Summer post remedy and Matthews to see where we are. Needs to be internally focused and ask members of pension services i.e. what they perceive to be the issues. Report will show what is caused internally and what needs to be brought to WYPF. With comms plan and dashboard coming in things will be looking better. Annual survey will be done in summer with a review to discuss what has been completed – feeds into annual progress report. 
· Forward plan – plan for December meeting to bring in outcome of improvement/progress survey – annual plan. 
· Information from West Northants Council – do not have data for pre 2019 cases. Manual process for each case from various places. NA going to HR Director. Question raised on what the board can do to help this situation as this is issue to administration – unacceptable delay - raised to the board which can be done in between meetings – and raised to scheme manager. Escalation to Chief Executive and HR Director.

	12 
	Annual abatement review
	· Policy in place with process including right to abatement, this is then raised to CFO, looks at finance and process set up.
· Historic number of people abated: 11 (no end date). Question was raised around the right to remain abated - current policy says there has to be business rational for people to come back i.e. skills, business need etc. – is it board’s responsibility to know the cases. If there is a skills shortage, happy for people to come back and perform the role.
· Does the board need this information or is this for workforce development – board needs to know what is going on with abatement, if terms of employment not met and need to be reviewed. 
· Board’s only obligation is to inform individuals if abatement has negative effect on their pension Any rules or changes around abatement are for the board. People on abatement for workforce planning.
· JP will discuss abatements with Suzanne McMinn to make sure workforce development looks at those. SMc needs to make sure policy is reviewed and Fire Pension Board needs to have site of any review. SMc to bring this through SLT. 
· FBU national position is of not supporting abatement. Workforce development to be making review and pass list to fire pension board to see if there is financial impact on individuals or on the organisation and ensure compliance with discrimination act. Annual review key from workforce development. Annual reviews could be put into policy. 

	13 
	Pension Board – Terms of Reference 
	· Three employer and three employee representatives are part of this group.
· Quorum - only employer and employee representatives have voting rights - for quorum want equal number of employee and employer - ToRs need to be amended. Voting section to provide clarity in relation to chair also being a representative of either group. Meeting and voting quorum can be two different things. Ensure quorum section of ToRs has clarity on numbers and meetings go ahead. 

	14 
	Agenda plan
	· No further changes

	15 
	AOB
	· NW email – consultation around firefighters scheme – NA and CM will cover this off.

	16 
	Confidential items 
	· Remove from agenda.

	17 
	Future Meetings:
	09 June 2026 – Sabin Room/Teams
22 September 2026 – Keany Room/Teams
08 December 2026 – Keany Room/Teams
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