Agenda Item : 3
NFRS Pension Board meeting notes – 22 September 2026

Attendees: Jim Powell (JP), Cat Moule (CM), Don Crook (DC), Nick Alexander (NA), Matthew Mott (MM), Carl Villiers (CV), Jirina Miles (JM) – note taker

	Item
	Issue
	Comments

	1 
	Welcome and Apologies for non-attendance
	Apologies: Nikki Watson (NW), Vaughan Ashcroft (VA), Helen Scargill (HS)
Introductions made.  

	2 
	Declarations of Interests
	None declared. 

	3 
	Meetings and Action log 
	· Minutes approved
· See action log for updates on actions. 

	4 
	WYPF Monthly Report – May 2026
	· No trends in performance.
· Not meeting KPIs completely, however, work is ongoing consistently. Level 2 or 3 priority work – writing to scheme members within 2 months to say they have deferred benefits – statutory requirement is met. Payment not on time relating to deferred benefits. Waiting period has reduced from 7 to 2 months.  Pension estimates – KPI is ten days which is a goal.
· Membership members vary across the scheme. No red flags on report.
· Team update: 6 people starting this month. One senior post and one pension officer vacancy. Good news as team fully staffed and these are additional posts. 
· Benefit statements have been a challenge. Activate benefit statements out of scope – 100% completed. RSS – some awaiting financial data extract – overall completion of 98.8%. aware of cases. 
· Legislation set up for material breach or scheme manager can report if is not a material breach. Discussion with OGA – update will go to TPR with overall success and reasons for those that have not met deadline – going on breach register discussed at the board. For out of scopes no breach necessary. Deferred benefits statement are waiting to be sent due to issues with moving from one system to another which has delayed benefits but these will go and will have 100% - this is a breach an. IRRs – changes to system but almost completed – cannot send out statements until all information available – looking at delivery by 31/12 – this is a breach but looking at small number with issues due to some other outliers. Next year should be by 31/08 for all.
· NA agreed position was taken to report as breach – now have done what can be and delivered statutory obligation – in a better position now with some minor cases. Question raised on whether to continue reporting breach or if this is now immaterial breach as everything possible has been completed – compliance has been discussed in line with trust and confidence, with Oversight Board in place this has grown. Position agreed to not report a breach is all has been completed. CV questioned if these are deferred – out of scope are completed to 100%, RSS have small number with challenges – these will be contacted and rest out by Christmas. 
· Deferred members statements – that would be a breach as it is a material. Will wait for next board meeting as need accurate information. 
· Oversight Board (OB) happy with progress on delivery plan. 
· Matthews payments – gone from 7 month waiting period to 2 months.
· Extending Aptia contract – discussion held at OB and will be discuss further. Proposal is to extend contract for 3 months but half the resource – have work for smaller team, number of elections and retentions to be provided – unions holding webinar for this with deadline of 31/03 to give options to members. Still need the members of staff to avoid backlog of payments. More information going to OB including subsidised costs for decision. Preference is to extend contract. 
· Online estimate calculator expecting to go live by end of October. This has been built from scratch. Will not work for modified or divorces. Most members will be able to go online, enter dates of retirement and get a report if it is linked to their records. If no information added it will default to normal retirement age. Can look at lump sum etc. will need support to ensure members are registered on the portal. Currently for active members only. Deferred members need to contact WYPF. More comms will be sent and will be looking for support and feedback. Need to promote this as this will link into members’ records therefore more accurate – will retain a record of the calculation and they can download a copy. CV regularly gets reports that members get locked out of the portal – currently there  two portals, one produced by Civica is the old one, will have everyone moved over to the new provider portal – the calculator will link to new portal so issues should not be the same – this will be promoted as need all members registered to members service. 
· Members awaiting statements after transferring from previous providers – used to have annual statement with retirement age of 55 and 60 – is this business rule or has there been change – discussion have been had around default retirement age or 60 – this goes into pensions dashboard etc. If firefighters want anything else, they should ask for estimate directly. Question raised whether the estimate is always needed or is needed at the time of thinking about the retirement – the online calculator is a good tool for this until within the 12 months when can request other figures. 
· Matthews team noticed vast improvement in staff numbers. Need to train people next. When Matthews is nearly finished team will go into business as usual. Need to ensure six new starters have the knowledge to provide the support needed. 

	5 
	Internal Dispute Resolution Process - IDRPs
	· 1 received – ABS RSS completed now.

	6 
	Risk Register
	· As per action log.

	7 
	Compliance with the Pensions regulator and Code of Practice
	· Discussed above regarding breaches and compliance.  


	8 
	Annual Report
	· This is a report from Fire Pension Board to the Fire Authority. This needs to be produced. 
· Discussion held over what this report would be and where reported to. Annual Report should be done in March. Could be reported to PFCC or JIAC. All annual statements deadlines are end of August therefore September for report would be timely. 
· Annual Report for the fire authority will be produced for December Q3 meeting before presentation to Fire Authority (PFCC) after December meeting. This has been amended on forward plan. 

	9 
	Annual Benefits Statement
	· Discussed above

	10 
	Communications plan/update
	· Channels for comms discussion. Reminders are regularly going out.  
· All August completed. On track for September. Comms listed have been discussed specifically Pension Savings Statements and how these will be split for August and September in future years. Channel for Pension Savings Statements – small audience – targeted comms to individuals that these are issued 01/10/26 and will be on their portal and if not sure contact pensions. 
· Annual pension increase item – moving to October. 
· Key things that need more attention, vlog can be recorded. Other than that fireplace or weekly bulletin.
· Introduction of self-service to include the calculator. WYPF will send through their comms and materials to share. 

	11 
	Board Training
	· Training around legislation that WYPF get deliver – NA awaiting answer to see if there is capacity to provide training around legislation. MM to take back and ask HS to discuss with NA with what would be most appropriate training for board members to help with their knowledge base. 

	12 
	Data Improvement Plan
	· Report to next board. NA proposed to bring in Q4. 

	13 
	Proposed discretions (review by exception)
	· No new discretions or changes.
· Annual review would be an extraordinary meeting. 
· NA will bring forward scheme that need closing as part of the annual review in June. 

	14 
	Election of Chair and Vice Chair
	· Chair should move around as per Terms of Reference and should switch between employer and employee. 
· Proposal to elect Chair at the December meeting and this should be from employer representatives. Vice-chair should be elected from the employee representative that will become chair the following year. Will be discussed in December. 

	15 
	Pension Board – Terms of Reference 
	· Comment on last version of ToRs. 
· Add ToRs review to forward plan – December meeting.

	16 
	Agenda plan
	· Ill Health and Injuries will link to IDPRS. 
· Immediate Detriment and Age Discrimination (AD can be removed from plan). 

	17 
	AOB
	· Regional question from CV – ex members scheme changes – when decided to leave the scheme they had time period when they could rejoin back. NA advised these are members going back to old scheme through immediate detriment to make choice for remedy period. Opting out/joining scheme within 12 months which is at discretion of Fire Pensions Board and covered by policy. All in place. 

	18 
	LPGS Matters
	· There is a local government pension board in Northampton. Question raised whether there should be a separate board for LPGS members as this covers Fire Staff and Fire Control. 
· Scheme members need clarity on how scheme is managed – this is managed by Northants Council and LGP Board. 
· Agreed to remove LGPS Matters from agenda plan. JP and NW to consider how LGPS are connected into Local Government Pension Board and their scheme and how they are linked into the board. 

	19 
	Future Meetings:
	08 December 2026 – Keany Room/Teams
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