
DECISION RECORD 

Decision Record Number 311

This document records a decision taken by the Police, Fire and Crime 

Commissioner, together with details of the advice he received prior to taking the 

decision. 

Decision taken 

The decision has been taken to vary the Network and Telephony contract with 

CAE Technology Services to allow for the upgrade of the Redbox system. This 

system records all of the noise within the Force control room including 999 calls, 

officer airwave communication and ambient noise to hold as a record for data 

retention and audit purposes. The period of the variation is 17 October 2022 to 

31 March 2025.The value of the variation is £33,427.78 ex VAT/ £40,113.34 inc 

VAT. The overall value of the contract has increased to £773,088.74 ex 

VAT/£927, 696.49 inc VAT. 

Details of advice taken 

Professional operational, financial and legal advice has been sought to ensure 

the decision best supports operational needs and represents value for money. 

Police, Fire and Crime Commissioner 

10 October 2022 
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