
DECISION RECORD 

Decision Record Number 119

This document records a decision taken by the Police, Fire and Crime 

Commissioner, together with details of the advice he received prior to taking the 

decision. 

Decision taken 

The decision has been taken to vary a Northamptonshire Fire and Rescue 

Contract for the provision of Level 2 and 3 Incident Command Training and 

Assessment Courses & Effective Command System with Katherine Lamb 

Associates Ltd. This contract covers the provision of delivering Incident 

Command training, assessment and courses within the organisation. 

The contract term is from 01/04/2023 to 31/03/2026. The Contract value is 

£105,475 excluding VAT. This variation is from 14/08/2023 to 31/03/2026 and 

the value is up to £4,875 excluding VAT. This increases the overall Contract value 

up to £110,350 excluding VAT. 

Details of advice taken 

Professional, operational, financial, commercial and legal advice has been sought 

e decision best supports operational needs and represents value for 

Police, Fire and Crime Commissioner 

14th August 2023 

END 


