
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 27 
 
This document records a decision taken by the Police, Fire and Crime 
Commissioner, together with details of the advice he received prior to taking the 
decision. 
 
Decision taken 
 
To agree to fund all the costs for Incident Command Training Courses to ensure 
there is sufficient resiliency within the Officer Command requirements so that 
NFRS remains fully compliant. The overall spend for Incident Command Courses 
over the next three years will £126,784. 
 
Details of advice taken 
 
Professional operational, financial and legal advice has been sought to ensure 
the decision best supports frontline operational needs and represents value for 
money. 
 
 
 
 
 
 
Stephen Mold 
Police, Fire and Crime Commissioner 
20th August 2019 
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