
DECISION RECORD 

Decision Record Number 

This document records a decision taken by the Police, Fire and Crime 
Commissioner, together with details of the advice they received prior to taking the 
decision. 

Decision taken 

The decision has been taken to vary a Northamptonshire Fire and Rescue 
Contract for the Supply of Cobra System Parts, Abrasive and Maintenance with 
Cold Cut Systems Ltd. 

The contract term is from 10/05/2023 to 09/05/2026. The Contract value is up to 
£102,800 excluding VAT. The value of the variation is £4,500 excluding VAT 
which takes the Contract value up to £107,300 excluding VAT. 

Details of advice taken 

Professional operational, financial, commercial and legal advice has been sought 
to ensure the decision best supports operational needs and represents value for 
money. 

C)~~ 
Danielle Stone 
Police, Fire and Crime Commissioner 
4th November 2024 
END 


