
DECISION RECORD 

Decision Record Number 

This document records a decision taken by the Police, Fire and Crime 
Commissioner, together with details of the advice they received prior to taking the 
decision. 

Decision taken 

The decision has been taken to vary Northamptonshire Police Contract 
CN202303008 with Upskill U Limited for delivery of the Exodus Programme and 
targeted knife crime support. The Exodus Programme is a 12-week therapeutic 
intervention programme aimed at individuals affected by or at risk from serious 
youth violence or child crime exploitation. 

The contract is being varied to capture additional spend. The value of the 
variation is £67,620.00 ex VAT. This takes the total contract value to £107,620.00 
ex VAT. The contract period is from 1st April 2023 to 30th September 2024. 

Details of advice taken 

Professional, operational, financial, commercial and legal advice has been sought 
to ensure the decision best supports operational needs and represents value for 
money. 

Danielle Stone 
Police, Fire and Crime Commissioner 
6 January 2025 

END 


