
DECISION RECORD 

Decision Record Number 

This document records a decision taken by the Police, Fire and Crime 
Commissioner, together with details of the advice they received prior to taking 
the decision. 

Decision taken 

The decision has been taken to award a contract with Leader Systems LLP for the 
provision of Fire Detection and Gas Suppression Systems across 
Northamptonshire Police Force and Northants Fire Rescue Estates which enables 
the Estates to remain operational. This ensures they are maintained to health and 
safety standards. 
The contract term is from the 4 November 2024 to 3 November 2027 with an 
option of 2x12 month extension periods. 
The total contract value of 3 years is for a up to value for Northamptonshire Police 
£90,000.00 excluding VAT and NFRS up to £36,000.00 excluding VAT. The 
extension years will be confirmed should these be used. 

Details of advice taken 

Professional, operational, financial, commercial and legal advice has been sought 
to ensure the decision best supports operational needs and represents value for 
money. 
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