
DECISION RECORD 

Decision Record Number 

This document records a decision taken by the Police, Fire and Crime 
Commissioner, together with details of the advice they received prior to taking the 
decision. 

Decision taken 

The decision has been taken to extend and vary a Northamptonshire Police 
Contract for the provision of Target Hardening Services with 24-7 Locks Ltd. This 
service covers activities to strengthen security within the homes of repeat and 
vulnerable victims to try and reduce further crime. 

The contract term is from 20/07/2022 until 19/07/2024 with the option of a 12- 
month extension. The total value of the contract including extension option is up 
to £155,000 excluding VAT. The extension is being implemented and the contract 
is being extended until 19/07/2025. The contract is also being varied to add up to 
£30,298 excluding VAT to the contract value. This brings the total contract value 
up to £185,298 excluding VAT. 

Details of advice taken 

Professional operational, financial, commercial and legal advice has been sought 
to ensure the decision best supports operational needs and represents value for 

money. J)~~ ~ 
Danielle Stone 
Police, Fire and Crime Commissioner 
31 March 2025 


