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Agenda Item : 3
Joint Independent Audit Committee (JIAC) ACTION LOG – 1st October 

Attendees: Members: Ann Battom JIAC Chair (AB); Alicia Bruce (ABr), John Holman (JH), Edith Watson (EW); Alexandra Vujcich (AV)
 
Vaughan Ashcroft – Chief Finance Officer OPFCC and NCFRA (VA), Paul Bullen - Assistant Chief Officer Enabling Services (PB); Nick Alexander – Chief Finance Officer CC (NA); Kate Osborne Project Support Officer OPFCC (KO); Sam Ashby-Clark – Head of Finance (SAC); Jonny Bugg OPFCC CEO (JB); Don Crook – NFRS Assurance Manager (DC); 
Suzanne Clapp – Strategic Management Accountant (SC) – joined for Agenda Item 9; Paul Fell – Director of Performance OPFCC (PF) – joined for agenda item13; 
Internal Audit – Mazars – Sarah Knowles (SK) 
External Audit – Grant Thornton – Laurelin Griffiths (LG); 

	Agenda
	Issue
	Actions
	Comments/ actions

	1
	Welcome and apologies
	
	Apologies – 

Lisa Jackson – Business Services Area Manager (LJ); Julie Oliver – Risk and Business Planning Manager (JO); William Howard (WH); Siobhan Barnard - Grant Thornton (SB); Internal Audit Mazars – Alexander Campbell (AC);


	
2
	Declarations of Interests
	
	None

	3
	Meeting Log and Actions –  9th July 2025
	
	1.  All happy to approve and sign off minutes 

	4
	Internal Auditor reports Mazars
	


 
	1.  Progress report on work done since
2. 2024/25 – finalised. Summarised on pages
3. No high priority recommendations
4. 2025/26 plan – issued accreditation audit, also issued two other audits within fieldwork section but have since been done (seized and joint fleet management)
5. Over summer planned seminar for east midlands audit committee members (September). Positive feedback. Well received
6. Overview section 3 – in planning phases for rest of audit plan.
7. KPIs – included 2024/25 
Questions
1. JH feedback on workshop – overriding memory – some of JIAC members from other organisations seem to challenge more than Northants JIAC, also seemed to have more Chief Executive involvement.. 
2. JB in attendance as a result of feedback from VA. 
3. AB and ABr – thanks to officers for openness and the quality of the information provided to the JIAC. 
4. JH – pg 27 – lack of cyber security policy – should this be a higher risk? – PB – in a later report (audit implementation) – it is drafted up and final governance sign off is imminent. EW – how long until signed off? – PB – couple of months as needs consultation? ABr – should due date be amended? – PB – yes later report picks up on this. (pg 94)
5. JH – unified mechanism – should this be broader and not limited to IT – management comment – subject matter audit action could be applied to broader aspects of projects not just IT – PB – all for policing. DC – process agreed – all projects will follow defined routes DDaT or SLT (presented to change and improvement boards to ensure all paperwork is approved). JH – should the management comment report that? PB – IT governance report. This will be presented in audit recommendations for Fire report at December JIAC. 
6. AB – due date pg 30 – due date 30 August – NA – up to date and all of transparency for publication – have been put on internet
7. ABr – pg 29 – how is investment programme being developed on old data? – stock survey – estate strategy completion date – PB – 30th Jan – Management comments still on for that. Conversations around software solutions relating to assets. Assets is further behind with systemising things. These comments are still on track to be completed. JH – challenge around – the auditors have gone out to check stock survey and had 40% failure rate. Data integrity? Do we have an issue? January is not far way – is software in place can this be realistically in place? – PB – ‘interim measure’ will be completed by 30 Jan. stock continuous – estates strategy keeps morphing and changing. Need to try and nail down to prioritise surveys. NA – have had varying surveys and conditions providing information. All of operational estate is active. Annual valuation (condition). NA – could be better but have baseline position but there is room for improvement. 
8. AB – still need to know what stock is there and the conditions of said stock. 
9. JH – about data integrity – why give auditors a list including properties which aren’t in use. 
10. JB – the commissioner does have a current focus on the quality of estate and is visiting sites across the county.  
11. NA – need to ensure what we know is clearly documented so auditors are doing work of value. 
12. ABr – financial planning reliant on (condition survey data) data that doesn’t seem to be there – NA – work ongoing with this at the moment.  
13. JH – can JIAC do anything to help this process? JB – supporting commissioners “making good making right” – recognising there is a grip on issue and happy solving. 
14. Prioritised list
15. AB – pg 22 – needs amending – 2/3 not 2/4 – ACTION SK
16. AB – improvement in KPI relating to resourcing – SK - August annual leave impact the time around. More capacity moving forwards. 

	5
	External Auditor Update
A PFCC and CC

B. NCFRA

	


	1.  Fairly generic update on police audit – in progress. Work is ongoing. Auditors currently onsite. 
2. Page in report – impact on sector and LARIG – guidance to auditors on how to get to a clean audit opinion. Conversations ongoing around additional work to provide more clear opinions. LG will provide fuller information at next meeting
3. Questions?
4. EW – observations that things are smoother? – VA – yes thankful to Grant Thornton for their work. 
5. NA – formal letter sent to LG team to thank them for their work and processes and communications. 

1. Fire report – preliminary fire findings report. Nearing completions
2. LG – spoke through report. 
3. Key point to note – no real issues identified. Have raised some key processes to fire colleagues. 
4. NA – looking at ensuring assurances around accountability and size of team process.
5. AB – are we happy with materiality levels? – NA and VA yes
6. Land and buildings – this is now complete. 
7. Valuation of pension liability – correction – pg 69 – PWC have reissued report. This is now no longer the case. So this will be green as it is deemed reasonable and expected. 
8. Value for money work currently concluding. No major issues that LG is aware of. 
9. Questions –
10. AV – pg 78 – management response “to be added” – NA – felt they were reasonable findings so no contentious comment to be made. 
11. VA – final version will be brought to next JIAC


	6
	Audit implementation update and internal audit recommendations PFCC and CC

	
	1. PB presents
2. Outlines the usual. 
3. Most have hit deadlines. The report outlines some that have revised dates – around IT world (IT service management tool). New dates are on for delivery
4. 2 or 4 – dates have gone by – asset management p93 – fire side specific. This has been rectified by outsourcing to third party. Workforce planning – annual leave considerations have impacted. IT side touched on in previous agenda items
5. Questions
6. EW – recommendation 2 and 5 – scheduled for end of year – how realistic pg 92? PB– linked to the IT service management tool. Has been procured and implemented.  – concerned about impact of Christmas break. 
7. AV – quite a few now overdue – what are their dates (there is no revised date) – AB – we didn’t get an update on some of these pg 100, 101, 103 – not had more recent update – AB do we assume everything on track. AB would prefer to have an update on this. ACTION PB – to check process around receiving updates (check Richard is looped in). 
8. AV – whats caused these overrunning – resourcing, timsecales, realistic. – PB all of the above. AV – realistic about future dates so not set up for failure. 
9. PB – Force assurance board having oversight – Organisation currently changing structure. Previous FAB was before holiday – it will be renamed to include other aspects. Looking to early November 
10. AV – has there been other shifts in governance structure – PB yes 
11. ACTION KO – February workshop – new governance structures. 


	7
	HMICFRS update – CC
	



	1.  PB presenting. 
2. Nation child protection inspection findings
3. Talks trough next inspection – as we speak
4. Formal inspection after Christmas – 12th January
5. Questions
6. AV – governance – where does the action plan now sit – who owns this? – PB – Continuous improvement board. 

	8
	NCFRA – Fraud and Corruption; controls and processes
	
	1. Usual fraud and corruption – FIRE ONE
2. Same format as previous
3. Key changes – code of ethics still the same. Embedded in service. 
4. Report says – arrangements in place to make sure fraud minimised. No examples we are aware of or have been uncovered. Assurance there
5. National Fraud initiative has 2 yearly review – raised a few minor administrative things – more housekeeping than fraud
6. NA - National scrutiny of abatement. – so there was a lot of additional information around those including specific query from Home office to ensure not abusing claims of pensions. 29 total – comfortable with accounting for all but have asked for clarification from home office about this. 
7. VA – framework reviewed in March – changes around procurement act but nothing to do with the way fraud and corruption are dealt with. 
8. Small update about HMICFRS – fire – more for general information as doesn’t directly related to Fraud and Corruption

	9
	NCFRA, CC and PFCC; Budget Plan and MTFP processes and plan update
	
	1. Suzanne Clapp introduced. 
2. This year have had a forward look 
3. Expectation multi year – significant advantage around budget planning. 
4. Spoke through impacts associated with MTFP
5. Baseline assumptions – impact
6. In a position of more uncertainty for medium term plan
7. 0 base line budget – all staff, all contracts, all budgetary need. Happy with current position. 
8. Looking with local authorities about where funding is expected to be at a local level. – no great surprises about council tax expected. Not to dissimilar from original assumptions
9. The timetable allows us to have a good idea of expenditure position and plan in various scenarios. 
10. ABr – challenges might be savings coming into investments.
11. NA – impact of estates requirements and plans on the medium term investment planning process.  

	10
	Agenda plan
	
	1. Dates noted.  No changes required.
2. Match agenda plan to corporate meetings – meeting with JJ and PB and KO - ACTION
3. ACTION - KO arrange February workshop 

	11
	AOB
	
	None

	
	
	
	

	13
	PFCC Risk Register
	
	1. PF presents
2. Still manage risk in line with published risk policy.
3. Section 2 – currently only three live risk on combined risk. 
4. Same number and same risks as this time last year. 
5. Section 3 – current risks 
6. All risk have effective control and through structures processes
7. Medium – fire – cultural risk – cause for concern previously reported by HMICFRS has been lifted. Published on their website. 
8. The second for fire – longer term financials – used to be red risk – this has vastly improved. 
9. PF – restructure in commissioners office. Confident now have additional capacity to be more robust. No fears around effective risk management. 
10. Questions – 
11. AV – strategic risks – PF explained why separate from force and fire strategic risk register. 
12. AV – political landscape risk? – PF – considerations are given 

	14
	Climate change and sustainability
	
	1. Strategy both organisations adopted linked to UNs development goals. 
2. Embedded tightly in fire (one of 5 strategies)
3. Dedicated sustainability manager – Mark Ashmore. 
4. Including building sustainability into procurements. 
5. Sits within assets department. To include in new build buildings to push towards carbon 0
6. Pushing around fleet side of things alongside national work around fleet and emergency vehicles. 
7. Start to move towards alternative sources for non-response vehicles.
8. Questions
9. AV – page 163 – innovate and used technology to drive efficiencies – eg. Being AI – double edged sword? – PB – Mark does link in with DDaT – including enterprise architect. Sustainability group also in place. Early stages in discussions with more AI things. 
10. JH – strategy – UN direction – carbon neutral by 2050 – PB more using UN approach to frame thinking. 
11. JH – risk and cost – is it affordable are we being transparent and is an action plan in place with milestones to prove achieving milestones? – PB – producing delivery plan is the next step. Affordability – ACTION – PB to look at risks and see if this should be on the risk register.  
12. AB – is there national groups to monitor this fleet EV process? PB – yes
13. There is also an NPCC lead for sustainability too. 
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