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DECISION RECORD
Decision Record Number 

This document records a decision taken by the Police, Fire and Crime Commissioner, together with details of the advice she received prior to taking the decision.

Decision taken

The decision has been taken to vary to extend a contract with The Good Loaf for the provision of The Female Offender Programme. 

This variation to extend is for 3 months to provide business continuity whilst a tender process is completed. The cost for the variation is £10,425.00 Excl. VAT and £12,510.00 Incl. VAT. 

This will take the total contract value to £160,176.00 Excl. VAT and £192,211.20 Incl. VAT.
Details of advice taken

Professional, operational, financial, commercial and legal advice has been sought to ensure the decision best supports operational needs and represents value for money.

Danielle Stone
Police, Fire and Crime Commissioner   15 December 2025
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