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Agenda Item : 3
Joint Independent Audit Committee (JIAC) ACTION LOG – 3rd December 2025

Attendees: Members: Ann Battom JIAC Chair (AB); Alicia Bruce (ABr), John Holman (JH), Edith Watson (EW); Alexandra Vujcich (AV)
 
Vaughan Ashcroft – Chief Finance Officer OPFCC and NCFRA (VA), Paul Bullen - Assistant Chief Officer Enabling Services (PB); Kate Osborne Project Support Officer OPFCC (KO); Sam Ashby-Clark – Head of Finance (SAC); 
Richard Baldwin (RB) – attended for Item 12 – CC Risk Register
Internal Audit – Mazars – Sarah Knowles (SK) Alexander Campbell (AC);
External Audit – Grant Thornton – Laurelin Griffiths (LG); William Howard (WH)

	Agenda
	Issue
	Actions
	Comments/ actions

	1
	Welcome and apologies
	
	Apologies – 
Nick Alexander – Chief Finance Officer CC (NA); Phil Pells (PP); Ro Cutler (RC); Jonny Bugg OPFCC CEO (JB); Lisa Jackson – Business Services Area Manager (LJ); Julie Oliver – Risk and Business Planning Manager (JO); Don Crook – NFRS Assurance Manager (DC);

	
2
	Declarations of Interests
	
	None

	3
	Meeting Log and Actions –  1st October 2025
	



ACTION – discussion around JIAC dates – AB, VA, KO
	1.  All happy to approve and sign off minutes 
2. Amendment to page 3 – point 9 – “why not”
3. Action SK – complete
4. Pg 9 – Action PB – yes completed through Risk Audit Assurance Board
5. Pg 9 – Action KO – February workshop organised
6. Pg 10 – Action KO – complete. Further discussion required around scheduling of JIAC meetings to fit in with governance meeting timetable. ACTION KO, VA and AB
7. Pg 12 – Action PB – yes is now on the risk register

	4
	Internal Auditor reports Mazars
	


 
	1. Progress report setting out progress since last meeting
2. Summary page 15 – issued 4 final reports – summaries included and detail in appendixes
3. Limited assurance – accreditation and one high priority has been raised – action plan in place to address risks identified
4. Other three – one substantial and two moderate. 
5. Wider plan – two piece in field work, one ToR issued 
6. Couple of changes to plan since last meeting – page 21 – fire plan. Remove grievance policy piece. Replace with disciplinary processes and management. 
7. On police side will probably postpone wellbeing and replace with FOI and SAR items. 
8. Questions – 
9. AB are they actually going into next years plan? – SK wellbeing will go into next years plan. Disciplinary will be done this year as it is replacing the grievance. – currently April due to resourcing – but may move. PB requesting FOI as priority. 
10. AB – end of Q3 44% done – similar to previous years but still seems low. But it looks positive. 

	5
	External Auditor Update
A PFCC and CC

B. NCFRA

	

















ACTION – PB and VA share estates strategy 


















ACTION – SAC – check status of accounting policies
	1. Annual reports first
2. Works we do on arrangements to ensure value for money
3. High level review across key areas. 
4. Both police and fire there was nothing from high level risk assessment causing concerns. Positive but there are some improvement recommendations (no weakness identified but “something you might want to think about addressing”)
5. Caveat in police report – because these wont be finalised until audit is complete, these are continually assessed. 
6. Recent ruling regarding current chief constable and potential impacts were discussed
7. Questions – what will recent events do to timeframes, what is the impact on workloads? LG – little too soon to know – commissioner has requested reviews and so we will wait until some findings from these reviews have been found to avoid duplication. 
8. VA – there are two reviews – they will take a number of months. 
9. PB – gold groups running weekly to keep track of the progress of these reviews. Likely around Easter before we conclude. 
10. ABr – implications on the accounts? – LG – minimal. The issue will be that the code of practise has changed for this year so delays in this might cause delays in signing the audit opinion. 
11. AB – interested in JIAC being included in this process? LG– until we know chain of events it is difficult to know. 
12. AB – pg 51 and 52 – Joint Estates strategy – changing strategy – timeframe – PB ought to be drafted by Christmas. Fleet audit – joint asset strategy – plan by end of calendar year and then through governance after that. 
13. ACTION – VA and PB to share with JIAC members MARCH JIAC
14. AB – pg 144 – follow up for 2023/24 improvement recommendations – could get see slide 17 – should be slide 16 – saving conditions. (129 of pack). PB – fire perspective – strategic finance group that is looking at these issues. Including long term savings. 

1. Interim Audit Fundings
2. WH – starts at 65 in report pack. Interim for work completed (up to 19th November)
3. Talked through headline pages – 3 adjustments from financial statements. 
4. Several misstatements identified. Have not received final accounts to confirm these have been identified
5. Recommendations report will continue. Based on work completed so far. 
6. Testing on journals has been completed
7. Regaining assurance work – fee agreed with managements and work is underway. Enable clean financial opinions from 25/26
8. Current position is at it was but more progress been made in all areas. VfM – will have to build in contempt of court case. 
9. Questions
10. AB – mention about IFS16 – work ongoing? Has that finished? – VA – yes believe conversations have finished. New area for accounts and audit teams but at point where it wont have material impact – more about tidying up. 
11. AB – audit adjustments – were not in accounts workshop – new ones will have all adjustments in
12. AB – immaterial accounting policies (pg 100) – “a number of immaterial accounting polices, should be removed” – will they be removed? – VA – are they in accounting policies – think they are being removed. ACTION - SAC – if there is a list will check with team. VA things not planning to change are where we have across three sets we were trying to be consistent with note numbering. – might meant there are references in police accounts to PFCC accounts. – ease for reader. 
13. LG – tweak to working might be preferred .
14. AB – follow ups – things that you made in 2023/24 but are still there again – “they have not been addressed” – will they ever be addressed? – VA – ongoing is the limited management staff to authorise. Now this can be addressed as there is management structure in place to offer resilience. 
15. AB – end of year accruals? – SAC – changed the files to look at reviewing accruals so process is being improved. 
16. AB – fees have been agreed. Has this budgeted for? – VA – yes


	6
	Audit implementation update and internal audit recommendations NCFRA

	





















ACTION – VA – provide email update on payroll reccomendation
	1. Some of the earlier audits – particularly around DDaT have revised dates due to – new implementation of IT service tool. Date extended to ensure it works
2. Revised due dates around the Multi-factor authentication. Finally signed of at SLT recently – issue device to those that require to access remotely. 
3. Q – AV – AB asked if this is a good way forward – AV – yes as personal devices are a minefield – is there an asset management for this? PB – yes it is bolted into IT management service. PB – also be monitoring (external) to keep an eye on this. 
4. AB – must costs money? – VA being factored into capital programme (£90K and £3k per year) – PB – benefits out-weigh costs. 
5. AB – will they need upgrading – yes VA 3 or 4 year replacement cycle. 
6. PB – asset management movement due to structure changes – but it has taken far to long for these revised structures to be signed off hence changes in these dates. 
7. Questions
8. AB – amber status – due dates – not just being pushed out because work not done or lack of resources. PB
9. AV – general questions – there are quite a few in here that have been delayed ref. procurement – is that being fed in terms of procurement processes delaying significant audit actions – how do we mitigate risk? – PB – fair to say two sides to the story – some of it is the procurement information requirement – there is new governance processes in place to monitor this. 
10. JH – new procurement laws – feedback is that it is just protracting the whole process – PB yes agree. 
11. AB – how much outside procurement can you award? – are there a financial limit to those? – PB – probably er on the side of not doing that, but there are things that break this process. 
12. ABR – impact of no chief digital officer – does this pose risk ? – PB – no, direct reports have areas covered and knowledge to support. 
13. AB – is there police government framework for certain things – PB have created some of them from a police perspective. 
14. AB – payroll – RED – why? – it is done – timings are just off. 
15. AB p166 – RED – a lot of work ongoing  - VA – it is moving towards completing – DATE to be updated. ACTION – VA to provide email update on this. 
16. AB – fleet management – end of March – it is on track – PB – yes on track (p173). 
17. JH – vehicles purchased or leased? – PB – virtually all purchased rather than leased. 

	7
	HMICFRS update – NCFRA
	



	1. PB – when last met cause for concern was removed
2. Equality diversity inclusion
3. 4 of 5 areas they were happy with progress made
4. 1 area – positive action – they acknowledge that work was being made but left as areas for improvement
5. Expecting round four inspection Easter – will know summertime about how well things have moved on
6. Focus – governance 
7. Look at disciplinary management stuff. 
8. Appendix – RAG rating about there the service things they are at current time – seems positive – 1 or two areas made amber – hedging bets. 
9. Questions – 
10. AB – generally positive report – p177 – 4 current areas identified risk – when is next continuous improvement board ? – PB every month. 
11. JH – appendix 1 p178 – number 9 – make sure workforce are effective? – how do you know that? – PB – doing some activity analysis at the moment. What is being done on a daily basis. Look at how much prevention and protection activity is being done? Feed into community risk management plan – multitude of things
12. JH – outcomes of that – how do you measure it? 

	8
	Policing – Fraud and Corruption; controls and processes
	
	1. SAC presenting 
2. In 2024 the NFI work done – taken up by many public bodies and cross reference the data
3. Nothing was flagged 
4. 6 cases of employees where in receipt of two or more pensions – these have been reviewed
5. A questions were flagged on some supplier records – all work checked and came back fine – nothing untoward
6. That is a two year activity – another assessment in 2026 but is a long process
7. 2 notable events – former CC been charged with fraud and misconduct – any conclusion? PB in court next week? – important to note not financial fraud
8. 6.3 – keyboard jamming. Active and being investigated. 
9. Questions
10. AB – is there any major changes from previously – SAC – not aware of at the moment – might be some changes as a result of current ongoing
11. VA – consistent reports from audit. 
12. AB – 401 – that’s quite a lot of officer time to investigate. Is there anything that can be done in advance that would preclude this? – SAC – quite possibly but wouldn’t get rid of them popping up. VA – some things naturally get flagged. E.g. similar costs being repeated. 
13. AB – notable events – 6.3 – quite a lot – presumably we can cover that amount? Is there something in process that needs to change. VA – this is not money being spent this is time people were falsely claiming to have been working. 
14. AB – what is your experience of key jamming? – AV – there are a few people who take advantage 

	9
	Agenda plan
	
	1. AV – cannot make July date
2. Add PCC 28 onto agenda to keep JIAC members updated. 

	10
	AOB
	


ACTION – add to agenda
	JIAC recruitment in 2026

PCC28 – AB – thoughts and implications? – VA – awaiting for more details – there will be a white paper. 
ACTION – pcc 28 to be kept as running agenda item. AB – any new information can member be kept informed. 


	
	
	
	

	12
	CC Risk register 
	

















ACTION – PB/ RB – members would like update before March JIAC

	1. RB presented
2. Things that have changed highlighted – 
3. 2 new risks since report circulated. 1. FOI and SAR – contempt of court. 2. Response officer teams and numbers of response officers (23% below) – impact on work and wellbeing. 
4. FOI is high, officer – Critical 
5. EW – what is cause – PB - combination of attrition and targeted recruitment
6. PB offered reassurance that there is whole piece of work about demand. Lots of work around recruitment and retention – it is a national issue. 
7. RB – talked through changes in ratings of some risks.  
8. AB asked if the recent announcement about Jury trials would impact any of the risks? – PB – was only yesterday – no consideration has been given to this yet. 
9. Spoke through other 5 other new risks – 1. Investigative capacity SOLAR, 2. Safe Search monitoring – custody procedures following death of officer in London – subsequently closed as actions taken., 3. ICCS DCS – technical problems – ongoing work to resolve. 4. Government emissions target – 2030 – supported by sustainability strategy 5. Uncertified body amour – supplier failed to renew certification with HO. 
10. Five risks closed since last JIAC
11. Questions 
12. JH – access control – actions now closed? But risk remains open. Which remains open – PB – 2 and 3 are ongoing. JH – risk is around the estate when is that going to be resolved. – RB – two pieces of work ongoing. – contract extension until new system in place. JH – has risk gone down due to mitigation. PB – no not reduced from critical YET. 
13. JH – what would happen if it does break? What plans are in place? – PB – there are business continuity plans in place 
14. AV – procurement – this risk has been Nov 2024 – is this not a prime example to look at faster way of procurement? – PB – that’s a fair suggestion. VA -issue is the value of the contract. 
15. AB – at what point is the risk too big?!
16. AB – we have said no risks have decreased? So is mitigation not working? – RB yes (the ones that are closed) but some are long term risks. PB had asked for all risks to be reviewed to ensure they a releveled where they should be. They are reviewed regularly but some don’t change. 
17. Generator at estates – parking vs generator for backup – to review. 
15. AB – assurance risk s are being reviewed and if there is a risk then someone needs to accept the risk. 
16. AB – need to be assured the conversations are happening and this needs to be evidenced. 
17. ACTION – would like update before March JIAC – around risk register update please 
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