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DECISION RECORD

Decision Record Number 

This document records a decision taken by the Police, Fire and Crime Commissioner, together with details of the advice they received prior to taking the decision.

Decision taken

 The decision has been taken to vary a contract for Northamptonshire Fire and  
 Rescue Service for the provision of the Community Fire Risk Management  
 Information System (CFRMIS) provided by Civica to include 5 Professional 
 consultancy days. This system allows for the capture of information around fire 
 attendances and operational response to help minimise risks to fire crews and 
 members of the public. The period of contract is 01 April 2023 to 31 March 
 2026. The variation does not change this term. The value of the variation is 
 £7,800 ex VAT which brings the total value of the contract is to up to £165,860 
 ex VAT.
Details of advice taken

Professional operational, financial and legal advice has been sought to ensure the decision best supports operational needs and represents value for money.



Danielle Steele
Police, Fire and Crime Commissioner        
16 February 2026
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