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NORTHAMPTONSHIRE POLICE, FIRE & CRIME COMMISSIONER

2026/27
POLICE, FIRE AND CRIME COMMISSIONER – COMMISSIONING AND DELIVERY BUDGETS
The OPFCC undertakes a wide range of delivery activities, providing in-house services directly to residents of Northamptonshire and commissioning services from partners and other organisations.  The budget breakdown of all OPFCC budgets compared to last year is as follows:
	 
	2025/26
	 
	 
	 
	2026/27
	 

	Total Budget
	Grants/ Use of Reserves
	Base Budget
	Delivery Area
	Total Budget
	Grants/ Use of Reserves
	Base Budget

	£m
	£m
	£m
	 
	£m
	£m
	£m

	1.4
	(0.4)
	1.0
	OFFICE
	1.4
	(0.4)
	1.0

	3.4
	(2.2)
	1.2
	VICTIMS
	3.5
	(2.5)
	1.0

	1.2
	(0.7)
	0.5
	PREVENTION
	1.2
	(0.7)
	0.5

	2.5
	-
	2.5
	TARGETED YOUTH SUPPORT
	2.6
	-
	2.6

	0.8
	(0.2)
	0.6
	CRIMINAL JUSTICE
	0.8
	(0.2)
	0.6

	0.3
	-
	0.3
	PERFORMANCE
	0.3
	-
	0.3

	0.2
	-
	0.2
	COMMUNICATIONS & ENGAGEMENT
	0.2
	-
	0.2

	9.8
	(3.5)
	6.3
	TOTAL OPFCC
	10.0
	(3.8)
	6.2



VICTIMS
Voice for Victims and Witnesses is an in-house service that ensures victims and witnesses of crime in Northamptonshire are properly supported.  Over 30 staff members are in place, including witness care officers, support workers and other specialists.  These work to safeguard the vulnerable, resulting in safer victims and communities, and working with partners to ensure offenders are brought to justice.  This includes services for local victims and witnesses of crime, anti-social behaviour, hate incidents and fire incidents, and vital services for compliance with the Victims Code of Practice and Witness Charter.
Grants from the Ministry of Justice (MoJ) provide around half of what is needed for the service Voice provides.  These grants have been confirmed for 2026/27 and 2027/28 with a 2% increase per year.  Whilst this is news gratefully received; the increase is below inflation.  The PFCC is committed to maintaining this service and has ensured base budget and a level of reserves are in place to avoid any cuts to service this year.
The Sunflower Centre is a partnership-funded service managed by the OPFCC to provide non-judgemental specialist support to victims of domestic abuse.  This includes a team of Independent Domestic Violence Advisors (IDVAs), with costs shared between the OPFCC, Health and the two Unitary Authorities.  Funding from the MoJ has been confirmed to continue funding complex needs specialists and staff to support victims/survivors to access support services.  The demand on this service has continued to increase and additional IDVAs have been approved by the PFCC for 2026/27. 
Victims budgets also include funding for the Sexual Abuse Referral Centre (SARC), Non-Violence Resistance and other important services commissioned with partners.

PREVENTION
Prevention includes a number of crime prevention activities, community funding, safer streets investment and work on Serious Violence Duty (SVD).
Income from speed awareness courses is used specifically for road safety initiatives.
The Home Office provides grants for Serious Violence Duty which is used to deliver the Northamptonshire Serious Violence Prevention Partnership (NSVPP).  This was formed as a multi-agency partnership to develop and deliver the Duty for the county, representing the five specified authorities and other key partners.  The Partnership works with the communities of Northamptonshire to prevent serious violence, with a particular focus on children and young people under the age of 25.  The strategy draws on the finding of the county’s first Strategic Needs Assessment for Serious Violence.
However, at the time of writing, the level of SVD grant for 2026/27 had not been confirmed.

TARGETED YOUTH SUPPORT
The Targeted Youth Support Service offers early support for children, young people and their families aiming to prevent the need for longer term and more costly and complex intervention.  There are over 40 members of frontline staff including specialists in prevention and education around knife crime and exploitation, delivering 4 strands of work:
a. Targeted Youth Team
Anti-Social Behaviour – The support and intervention offered to young people and their families includes home visits and working with young people to offer support and services to help move them away from committing anti-social behaviour.  The team works in partnership with Neighbourhood Policing Teams and partner agencies across the county to reduce the likelihood of young people entering the criminal justice system. There are future plans to provide a single point of contact within schools offering prevention and intervention advice, guidance to staff and to act as a trusted adult to young people to let us know if they feel unsafe.
b. Domestic Abuse Support Team
Support and intervention offered to victims and their children by our Independent Domestic Violence Advisors (IDVA) and Children’s Domestic Abuse Advocates (CDAA).  The team support young people assessed as low to medium risk of harm.  The team aim to reduce the impact of family conflict and abuse, working with other agencies to ensure safety for the family, reducing the likelihood of further incidents.
c. Missing Persons Unit Support Team
The team support the Missing Persons Investigation Unit (MPIU), visiting young people who have been previously reported as missing from home.  The team identify support early to reduce further missing episodes and reduce the likelihood of exploitation and harm.  This intervention helps reduce demand on police time and provides a skilled trusted adult to talk to.  The role plays a vital part in building trust with parents, encouraging them to share and report concerns for their child early.
d. Youth Violence Intervention Unit
The team work with young people who are at risk of harm in their communities both from other people and from the choices they make.  They work with young people and parents/carers providing support and knowledge around knife crime and exploitation and how to reduce risk of harm.  There are further specialisms within the team supporting girls who are exploited within personal intimate relationships and children and young people who have a parent/carer in the prison system.
e. Funds are also provided to the Youth Offending Service for Prevention and Diversion activity.

CRIMINAL JUSTICE 
Rehabilitation and Reducing Reoffending staff work closely with policing and probation partners to identify and fund opportunities to reduce reoffending and to alleviate judiciary pressures through Out of Court Resolutions.  This includes:
f. Drugs Treatment and Recovery.
g. Preventing Intimate Partner Abuse (Project PIPA) Programme.
h. Funding of programmes to provide support, training and employment opportunities for offenders, aiming to break the cycle of poverty, unemployment and offending.
i. A support and counselling service for offenders with complex needs, poor mental health and substance misuse problems.
j. Integrated Offender Management.
[bookmark: _Hlk93920243]Despite the removal of grant funding for the Immediate Justice pilot last year, the PFCC has recognised its success and will be continuing to fund the project in 2026/27.  The project seeks to increase the speed and visibility of reparative action in response to ASB, primarily through funding additional staff to supervise and facilitate reparative activity.  Reparative activity may include:
k. Litter-picking in public parks and high streets.
l. Site clean-up after council funded events.
m. Proactive or reactive cleaning of civic memorials.
n. Installation of hanging baskets or temporary civic notices.
o. Gardening of communal flower beds in town centres.
p. Cleaning of graffiti on bus shelters, tram stops or train stations or public signage.
q. Basic repairs of damaged public property, or private property with victim/owner consent.

PERFORMANCE
The OPFCC Customer Service Team is responsible for recording all complaints against the force, the informal resolution of low-level complaints and the handling of reviews.
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