Independent Review: Northamptonshire Police – Contempt of Court
(Revised Jan 2026)
Purpose
To independently assess and review how and why Northamptonshire Police failed to comply with subject access requests and subsequent court orders, resulting in a contempt ruling in the Court of Appeal.  The Police, Fire and Crime Commissioner has chosen to undertake this review in the spirit of openness and transparency. This is not a mandated review or activity.
The review will be objective, open and transparent. It will support the Northamptonshire Police Fire and Crime Commissioner (PFCC) in discharging her responsibility to hold the Chief Constable to account and will provide answers to the PFCC on any systemic or cultural barriers that contributed to the force’s failings and assist in rebuilding public trust and confidence in Northamptonshire Police. 
Key Objectives
The review aims to identify root causes and systematic issues rather than duplicating the police operational response to events. Rather it will assess that response and any cultural, leadership and governance failings in relation to these matters. In doing so it will consider: 
· How and why did Northamptonshire Police fail to effectively comply with court orders and subject access requests? 
· What contributory factors (eg systemic, cultural, leadership and governance) led to the non-compliance.
· When were senior leaders first aware of these matters and how and by whom were they informed? 
· What governance and escalation processes were in place at this time relating to litigation threats and court orders and why did these not ensure effective compliance? 
· What policies and procedures were in place at the time for the management, handling, storage, viewing, retention, retrieval, disposal and disclosure of body worn video and were they understood and complied with?
· What policies and procedures were in place at the time for the receipt and management of Subject Access requests, legal requests and orders and were they fit for purpose?
· Whether there are any weaknesses in internal information flows within the force that resulted in the failure to meet court requirements; including any features of the management structure or culture that acted as a barrier to information flows.
· What independent assessment can be made of the effectiveness of the Force’s work to ensure lessons can be learned and action plans implemented in order to prevent recurrence
Methodology and Scope
The review has been directly commissioned by the PFCC. It was not court mandated. The review will be led by the Deputy Police, Fire and Crime Commissioner (DPFCC) on behalf of the PFCC with the support of an independent advisor, external to Northamptonshire Police, ideally with relevant experience in an adjacent sector.
The review will be facilitated by reference to, and assessment of previously produced materials rather than conducting direct interviews  (which are matters for the force and the IOPC). Sources will include:
Court rulings.
Internal Northamptonshire Police and East Midlands Legal services reports.
Audit reports
Reviews of management processes for Subject SAR compliance and court order compliance in other Forces/Organizations
Outputs from the Force’s Gold Group which is overseeing improvement 
This Review will not include assessment of personal potential misconduct or disciplinary outcomes (this is in the remit of the Independent Office for Police Conduct). It will not seek to reopen or reinvestigate the civil case or to offer legal advice or authoritative interpretation of legislation. 
Deliverables
Interim reports: The necessity or frequency of these will be determined by the DPFCC, largely dependent upon the timescales for this review.
Final Report: A comprehensive report outlining findings in relation to the key objectives and final recommendations.
Personal Briefing: This will be a full verbal briefing of findings to the PFCC, DPFCC, Monitoring Officer and other members of the OPFCC as required.
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