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Agenda Item : 3
Joint Independent Audit Committee (JIAC) ACTION LOG – 4th March 2025

Attendees: Members: Ann Battom JIAC Chair (ABa); Alicia Bruce (ABr), John Holman (JH), Edith Watson (EW); Alexandra Vujcich (AV)
 
Vaughan Ashcroft – Chief Finance Officer OPFCC and NCFRA (VA), Paul Bullen - Assistant Chief Officer Enabling Services (PB); Kate Osborne Project Support Officer OPFCC (KO); Nick Alexander (NA); Lisa Jackson (LJ); Daniel Retter (DR) (observing)
Richard Baldwin (RB);  – attended for Item 12 – CC Risk Register
Sarah Peart (SP) – attended for Item 8 – HMICFRS Update 
Internal Audit – Mazars – Sarah Knowles (SK) Alexander Campbell (AC);
External Audit – Grant Thornton – Laurelin Griffiths (LG)

	Agenda
	Issue
	Actions
	Comments/ actions

	1
	Welcome and apologies
	
	Apologies – 
Sam Ashby-Clark – Head of Finance (SAC); ; William Howard – Grant Thornton (WH); Robert Berwick - NFRA (RBer); Jim Powell - ACFO (JP)


	
2
	Declarations of Interests
	
	None

	3
	Meeting Log and Actions –  3rd December
	KO Action – Schedule JIAC meetings from October
KO Action – add CC RR to July Agenda
	1. Need to look at workshop dates and further JIAC meetings – KO ACTION
2. PB and VA to share estates strategies pending DS approval. 
3. PF is progressing the policies review update – this is ongoing
4. Red payroll recommendation – VA to update
5. CC risk register – PB – KO to add note to agenda. July. ACTION

	4
	Internal Auditor reports Mazars
	


 
	1. Progress report – update on 25/26 internal audit plan
2. Finalised the control room audit – summary page 4
3. Issues draft reports for core financials (Joint), fire prevention, since report - FOR/SAR draft report
4. Lots of field work happening Q4; Legacy IT systems audit – looking close to finish; Cyber security started later than planned but is due to start later this week; Digital forensic works almost concluded. - All field work progressing well
5. Two more audits moved into April – disciplinary for fire (was already established in December JIAC) and (due to resignation of key police audit) there have been two further pushed into April. 
6. SK offered assurance that this wouldn’t affect annual conclusions. 
7. AB – “on track”? – SK – yes because we are aiming for annual conclusions
8. EW – is it a resource issue Mazars side – SK – yes due to unexpected resignation. Have managed to backfill most pieces of work. SK keeping an eye on audit dated 20th April 

	5
	Internal Audit plans
	



























ACTION VA and SK to discuss wording
	Agenda Item 5a – PFCC CC - strategy update – and operation plan draft for 2026/27
1. Met with officers for key risk areas and reviewed all risk registers. December
2. This is Mazars proposal for OPFCC, Police and Fire. 
3. Given learning in 2025/26 they have tried to bring some audits forwards.
4. ABr – does this impact organisational capacity? Do you have resources to respond to audit need? – VA – yes Mazars are trying to schedule availability before time so can ensure resources in place
5. AV – 5 scheduled for March – given this is busy month is this real – AC –offered assurance that these were the 5 being delivered to JIAC in March. 
6. AB – same number of days as previously and budgeted for – VA – yes
7. ABr – strategic risk links – some do and some don’t have links – SK – where not specifically linked to risk, this has been consulted with officers across forces and sought to provide audit here. Have covered all high risk areas as these have to be considered. Any Red Risk not being looked at need to be justified. Other non-risk related are either after consideration or at the request of officers – PB gave examples. Including occupation health. 
8. ABr – is health and safety cyclical? – YES
9. ABR – VAWG? What is it? – Violence against women and girls
10. ABr – how often is risk management on audit schedule? – VA – every 3 years? – AC –agreed that Risk Management tends to be three yes. 
11. AV – pg 20 – KPI – audit brief to auditee – have we met KPI 58% of time? – SK – yes. Not ideal but it is better than it has previously been. 
12. AB – asked if officers are happy with these plans? – VA – yes
13. AB – asked if Mazars confident on resource to do this – SK – yes will get it covered one way or another

Agenda Item 5b – NCFRA
1. SK similar to police – conversations with officers – looking at risk register – one moved from last years plan (Grievance to Disciplinary). 
2. AB – what is JESIP? – Joint Emergency Services Interoperability Principles – LJ explained that it was essentially to look at services talking to one another and work collaboratively. 
3. AB – are we happy with contents of plan for Fire? – VA yes
4. EW – are fire okay resources wise? – LJ - yes
5. JH –pg 48 – does JIAC have the power to authorise or not?? - - NA – no believe it is VA statutory responsibility. JIAC can approve but don’t have power to allocate resources. SK – to change this ACTION 

	6
	External Auditor Update
A PFCC and CC

B. NCFRA

	





















Action - JIAC members – consider outcomes of the review(s) relating to Court case. 
	1. VFM – Fire – unchanged from December meeting
2. Police – flag regarding court hearing. After discussions with officers – there is a view that there was a significant weakness through the year – recommendation largely is to do what is already in train – part of work moving forward will be looking at outputs of this work to ensure appropriate steps have been taken
3. Questions?
4. JB – comment – there is a lot of work going to happen – this has been given a lot of time and attention. And is being griped with a real seriousness. Both operationally and oversight. - YES

1. Auditor Reports – LG audit findings report
2. Didn’t identify anything of particular concern – few adjustments as expected. All three opinions issues last week
3. Fire – 24th February unqualified, Force qualified 26th February OPFCC disclaimed 26th February. 
4. Hoping for unqualified report for all organisations from 25/26
5. ABa – was the workload related to resourcing or the focus on the court case issue? LG – element of optimism didn’t transpire and hit backstop and needed to sign to meet this. 
6. Reasonably comfortable this work will still be completed. 
7. NA offered thanks to Team for all the work that went into this progress. 
8. ABa – GT are very upfront and informative – appreciate the hard work. EW – working relationship helps with this
9. ABr – additional cost – LG – yes additional fee in police and anticipating additional £10,000 in 2025/56 – ABa – happy with that? – VA – yes there is budget for this/ automatic allocation
10. LG – 2025/26 audits already underway – audit plans will be at July meeting. Plan to sign everything in November – 
11. ABa – is there anything with the issue with contempt of court – should JIAC do something differently? – LG – whatever comes out of reviews – JIAC would be made aware – may or may not decide to receive further information but depends upon the review. ACTION – something in spring, something in summer. 
12. ABr – risk register – is there anything you can draw parallels from local government risk report. SK – funding and finance can be drawn from that. AC – 3 different risks in each of the Risk registers that relate to funding – so yes felt sufficient
13. AV – rapid adoption to AI – is that something that is reflected in risk registers – SK – no, not yet. But discussion in planning stages is takin place. This is being considered by risk register holders – RBaldwin is considering this for Force Risk Register – and working groups to dictate what it can and cannot be used for. 
14. Impact of foundations on preventative work and impact on risk registers
15. ABa – webinar – changes coming up to accounts – focus on local government – impact on audits? – LG – lots of things in train to simplify local government auditing – very little to impact – Police and Fire are “relatively simple” – change for 2025.26 – change to the way accounting code requires PPE to be valued. (valuation every 5 years and indexation in between – transition will impact)

	7
	Audit implementation update and internal audit recommendations CC

	

ACTION JB and VA – regarding completion date around OPFCC policies. 





	1. Pg 78 – overdue recommendations – JH why? - Reasons for delay not clear and 'no current timescale for this work' is not provide confidence. – JB – delays or curveballs as a result of PCC 28 announcement. And this is now being actioned with more urgency. There will be some OPFCC specific and more moved under enabling services. 
2. ACTION to advise on new date VA, JB, JB for policy OPFCC work. 
3. Joint fleet management – part of other strategies – currently pending Commissioner review/ approval. 
4. AV – overall status column – colour coding – no key – follows progress – AV – some progress doesn’t reflect overall status column. RBal – try to reflect in overall status – the overall status will reflect that. 
5. AV – couldn’t open word document – embedded. – KO to check
6. ABa – questions on revised date – are we going to meet them – PB – yes – that is the plan. 
7. ABa – stock condition management – impact on dates - NA – difference between formal document and requirement. PB – estates stock – had them done 4/5 years ago – probably haven’t done everything highlighted then. Impact of previous commissioner and previous chief priorities. 
8. JH – asset strategy same for fleet 
9. NA - more has been put into the estate in last 18months than ever before – fewer p1s. there is a prioritisation list – to ensure no unnecessary work – more logical format/ order. 
10. JH – stock survey before estate plan? – PB ambitions of commissioner and CC are larger than previous Commissioner and CC – so finding premises is ongoing. Once we get to stock surveys the next stages of work can be look into. But current priorities are for local based services for Northamptonshire. 
11. VA – surveys inform the tactical process in which things are done. NA – efficiencies challenges impact revue programme. 

	8
	HMICFRS update – cc
	



	1. Sarah Peart – strategy and improvement managed and force liaison for HMICFRS
2. Overview to cover off inspection activity in force over last few months. 
3. PEEL – inspection every force two year force. Currently at start of new cycle. 
4. Came into force beginning of last year 
5. January – 2 weeks of field work – reality testing, field work, focus groups
6. Hot de-brief 19ths – no gradings until May. Anticipate draft March 2026
7. Good relationship with inspector – constant feedback – action already taken. 
8. Thematic inspections – pick number of forces – e.g. firearms inspection (1 of 6 forces) Northants picked. National AFIs, not named specifically. Positive feedback received. National report expected summer 2026
9. National Child Protection Inspection – rolling inspection. All forces are seen. They came back in November – to see progression against AFIs – signed off 3 or 8 AFIs and looked for PEEL to solve other 5. 
10. EW – how do you feel its going with remaining 5? – SP – good – monitored and progress reports are provided and monitored. 
11. SP – continuous improvement plan is due for renewal but awaiting PEEL report to include the feedback from that within the continuous improvement plan. 
12. Recently launched thematic – Northants not picked initially – returned data but have now been asked to contribute but not ‘part of inspection’ to speak about the management of Silverstone. 
13. AV – thank SP for detail within report – PB reflected this thanks. 
14. ABa – Firearms licencing – to be reviewed next year by Mazars

	9
	Treasury Management 
	
	1. VA – two reports – one police and one fire – similar format to previous. Reflects the authorised capital programme. Confident it is management, prudent and affordable. 
2. ABa – 2026/27 – police looks very scary. 
3. VA – not borrowed anything this year. And small cashflow last year. 
4. Capital spending has been low the last few years and this shows some catch up. 
5. NA- spoke through cashflow borrowing and spending on capital. 
6. VA – anticipate borrowing in line with mor favourable interest rates. 
7. NA – a lot of capital expenditure but most of it predicated that it will be 50year expenditure. 
8. NA – considerations given to revenue expenditure are in place
9. Definitely mixing ability seeking revenue vs not borrowing. 
10. Table on page 4 – prospect interest rates – 50 years. Would suspect borrowing – is it 5 or 10 years dependent upon rates
11. ABa – 4.2 – are those dates right – NA – yes these are correct. 
12. ABa – is there any major changes – NA – not but we have been challenged by both chiefs around being more aggressive and less risk averse. 
13. Achieve as much as we can – issues – real life challenges – what we want vs what we are able to do. 
14. Pg 104 – 2.4 – proportion we are trying to spread things over and removing aged debts. 
15. Minimum revenue policy does follow on from this. 

1. NA – Fire – capital expenditure is different 
2. Fire broadly had no borrowing historically – borrowing will add to financial pressures. 
3. It is affordable and the difference between police and fire – fire estate was inherited. We cannot wait a decade to spend money on fire – revenue impact will be incredibly perverse. 
4. NA “necessary evil in investing now”
5. 31 type A 
6. Old engine - £20K to overseas. 

	10
	PCC28 update for members
	
	1. JB spoke through – presentation
2. VA – JB involved in national working. Jonny has been to top meetings
3. VA on national meeting group relating to fire. – National transitional group for finance stuff – how precept and budgets might work. 
4. AV – in terms of feedback into this how does it work – JB – trying to be quite open in Home Office currently – each area has area lead. There will come a point where the HO will issue the plan. 

	11
	Agenda plan
	
	1. VA, ABA and KO to send date – proposal email 05/03/2026
2. CC risk register – July agenda
3. November workshop – Estates Strategy. 

	12
	AOB
	


	1. Payroll update – communications issued and annual communication plan – audits of expense claims of police and fire are ongoing – action to be closed. 
2. Recruitment for 2 JIAC closes 12th March – good return so far at 18 applications. 

	
	
	
	

	14
	NCFRA Risk register 
	


	1. LJ present – report outlines – 14 risk recorded
2. 2 critical – access control & ability to maintain resilient control room 
3. Risk critical function – remaining organisation hasn’t realised until worse case scenario. 
4. ABR – is it people or infrastructure – LJ all of it. 
5. New risks – including reliance on on-call 
6. Emergency cover review taking place
7. Impact of climate through the year. 
8. CCPs – sorted. 
9. Decreasing risks – cause for concern EDI – has now been removed. 
10. Closed risks – loss of staff – EW – encouraging. 
11. 4th May inspection begins. 
12. Risk management policy – complete revision of how projects are managed and how risks are identified and ensure works through new governance structures.
13. AV – procurement delays with access control – PB out to procure (including improve maintenance on current system and advise about best way forwards). 
14. EW – how long can old system keep going – PB this is being addressed. 
15. ABA – are we happy with risk policy - 
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