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DECISION RECORD
Decision Record Number 

This document records a decision taken by the Police, Fire and Crime Commissioner, together with details of the advice they received prior to taking the decision.

Decision taken

The decision has been taken to vary the Police contract with Civica UK Limited for the provision of a fleet management system to extend the contract term for one year with a further one-year extension option.  This variation extends the contract period to 30 June 2027 and increases the contract value to £249,445 excluding VAT, £299,334 including VAT.

Details of advice taken

Professional, operational, commercial and financial advice has been sought to ensure the decision best supports operational needs and represents value for money.



Danielle Stone
Police, Fire and Crime Commissioner        
27 July 2026
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