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ICT Framework 

Direct Award Call Off Guide 

Direct award on Lots 2-10 is permissible if the Contracting Body can be satisfied on all of the 
three points below; 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Bidders tender against the specified Lot can meet their requirements 

2. Acceptance of the terms and conditions as per the original documents 

3. The tendered charges are acceptable 

Contracting Body 

develops their own 

specification  

Contracting Body decides on award 

criteria based on the importance of 

quality/pricing and parameters set in 

call off procedures 

Award criteria stays the 

same as FW onboarding 

(70%/30%)? 

Yes  No  

Contact Northants for 

the highest scoring 

bidder matrix.  Approach 

each bidder (starting 

with the highest scoring) 
until you reach a bidder  

who can meet 

requirements (incl 
timeline / vendor 

relationship) 

Contact Northants for 

the scores relating to the 

Lot.  Review the scores 

in line with the new 

weighting. The pricing 

element would need to 
be reviewed based on 

the fixed pricing 
submitted i.e. rate card 

 

We would recommend checking your approach with your legal team and that the 

planned approach is in line with your local governance process. 

Points to Consider  

-Do you need a particular 
supplier for Intellectual 
Property Rights or 

technical dependencies? 

-Would change impact 
safety, costs, 

duplication? 

-What is most important 

quality or pricing? 

-Is there urgency? 


