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Agenda Item : 3
Joint Independent Audit Committee (JIAC) ACTION LOG – 1st July

Attendees: Members: Ann Battom JIAC Chair (ABa); Alicia Bruce (ABr), Edith Watson (EW); 
 
Vaughan Ashcroft – Chief Operating Officer OPFCC and NCFRA (VA), Paul Bullen - Assistant Chief Officer Enabling Services (PB); Kate Osborne Strategic Project Officer OPFCC (KO); Nick Alexander – Chief of Finance (NA); Lisa Jackson – Business Services Area Manager (LJ); Julie Oliver – Risk and Business Planning Manager (JO); Sam Ashby-Clark – Deputy Head of Finance (SAC)
Richard Baldwin (RB);  – attended for Item 12 – CC Risk Register
Internal Audit – Mazars – Sarah Knowles (SK) 
External Audit – Grant Thornton – Laurelin Griffiths (LG)

	Agenda
	Issue
	Actions
	Comments/ actions

	1
	Welcome and apologies
	
	Guests – Neil Malpas – new JIAC member
Apologies – 
Alexandra Vujcich (AV) John Holman (JH),
Alexander Campbell (AC);
William Howard – Grant Thornton (WH); 
Robert Berwick - NFRA (RBer); Jim Powell - ACFO (JP)


	
2
	Declarations of Interests
	
	None

	3
	Meeting Log and Actions –  4th March 
	ACTION – KO – amend Agenda for Seprember
	1. CF Action – VA and SK to discuss wording around wording authorisation. 
2. CF review of contempt of court until such time – external review ongoing. Force internal work has been passed to external reviewer. Expecting report in September. ACTION add to JIAC agenda – restricted.
3. 

	4
	JIAC Annual Report
	




ACTION – ABA – amend annual report and re-circulate
	1. ABA presents. Annual report presented to Police Fire and Crime Panel. Last year panel asked to be presented refs as objectives. It is therefore presented differently as per their request
2. [bookmark: _GoBack]Appendix 3 – aims and objectives for this year end March 2027 – we will put public safety plan as area for workshop
3. VA – 17th September – will have new members enrolled. Might need to update membership list? Not in annual report – website only. 
4. NA – section B – does that need to be considered in conjunction (pg 13) – hold that until review of JIAC remit – ACTION might need to be changed. 
5. Pg 26 of pack – audit standards – no longer relevant replaced by GIAS. 
6. Ref to annual audit letter – (pg 26) – it is now annual report. 
7. To recirculate after amends. 

	5
	Internal Auditor reports Mazars
	
	1. Slightly bigger progress report than usual. 
2. Pg 33 – gives summary of 2025/26
3. Things have moved on since report circulated.
4. Finalised – legacy systems, misconduct, project management – details will be brought to next meeting
5. Couple more reports to finalise but everything is ready
6. ABA – are we happy we are three months through into next year?
7. SK – not happy where we were and far behind where want to be. But in much better place – second manager recruited. Vetting complete and is actively working. Plus 3 new members of staff from Sept. SK feels they are in a better place compared to last year.
8. 2026/27 work has already begun. 
9. Finalised reports – 4 – summaries included – 1 limited, others moderate
10. FOI SAR – requested by management – not many surprises and see from management report responses they are being well received and actions being taken
11. Priority recommendations – timeliness – 
12. Recommendations – redactions and public disclosures. 
13. Other 3 – were good – moderate opinions. 
14. Finalised 2 N2 reports – 1 moderate and 1substantial. 
15. Pg 41 – overview of performance indicators
16. Questions – NM– limited assurance ratings – there are definitions of insurance levels within pack. SK explained the rating rationales. 
17. Contempt of court will be dealt with as a supplementary review and wider review will umbrella over the audit reports. See previous action 
18. VA – page 33 – will this change slightly in workforce planning. SK – when sending through opinion there was some field work so there were further questions so the opinion is improved. So figures will change within annual report. 
19. ABR – doesn’t change the over arching opinion 
20. ABA – KPI – previously to now the only ones that has slipped is related to resourcing issues which are now under control?
21. ABA – FOI and SAR – due date for recommendation to be completed is today? – PB it is within wider gold structure at the moment.  ABA – how do we normally get assurance on this – twice a year through internal audit reports.
22. 2026-27 – pg 44 – summary of where we are
23. 2 audits in fieldwork ATM
24. Collaboration plan – regional CFO meeting 
25. ABA – IT access controls start date? – SK – with IT manager – will not be in Q1 – probably be Q3
26. NM – this is about security of IT and assurance around this.VA buildings physical access is
27. EW – project management when final report is expected – 23rd June – just missed JIAC report

	6
	Internal Audit year end reports
a. PFCC CC
b. NCFRA
	
	1. Annual Report PCC and CC
2. Global internal fund has brought changes to terminology
3. Annually and part of standard summarises work within financial year. 
4. This assurance feeds into framework of assurances and into annual statements. 
5. Conclusion page 73 pack – Moderate second highest level of governance. 
6. Although there have been some issues in some reports but on balance still able to offer moderate
7. Thanks given to management and about the receipt of recommendations and implementation of actions relating to this
8. Sect 3 page 74 – listed out audits during year and list out individual assurance levels
9. Slightly fewer days used due to shift in an audit but this work has begun. 
10. ABA – benchmarking is useful but difficult because not camping like for like as audits are different. 

1. NCFRA – similar for fire
2. Page 86 – conclusion Moderate
3. Workforce plan draft is now substantial assurance

	7
	External Auditor Update
A PFCC and CC

B. NCFRA

	
	1. Audit plans for 2025/26 – very similar to last years
2. Set materialities for group – pick lowest to keep consistent. 
3. Increase threshold 
4. Significant risks are listed – risk management (standard risk) and risks of error- risk due to estimates
5. Timelines – already started 
6. Intention for police September opinion – aiming for qualified opinion
7. Questions – ABA – fees – to VA – are these budgeted for? And rebuilding assurance – still little bit in there is this the last year – LG that is the plan. VA – always budget based on figures/ scale fees.
8. Budgeted for scale fee and allowed for assurance – 
9. ABA – changes to CIPFA code – will they effect us? How? 0 NA – main changes revaluations – feel fairly comfortable that there are plans in place but will pose challenges. 
10. NM – impact on borrowing – NA no don’t Forsee impact
11. ABA – glad we’re finally on track. 

1. NCFRA – equivalent report. 
2. Materiality £1.1 million
3. Same significant risks as police. 
4. Timelines – end of November so prepared for next year backstop
5. NA – pension contribution risks and concerns.  

	8
	Audit implementation update and internal audit recommendations NCFRA

	
	1.  Last seen 6 months ago
2. 10 actions not reached, 7 ongoing, 16 completed
3. Pg 153 – overviews given
4. 2025-26 – 6 now completed. 
5. Questions – ABR – due date (changing due date) – what assurance can we have they will reach completion? – JO – due to risk system not being fully integrated. 
6. ABR – what actions happen in meantime when action is outstanding? – LJ – goes to assurance boards to keep on track – PB – there are some things which fall due to other priorities. PB most of dates currently in the plan have recently been reviewed and action plans are in place to make it happen/ will progress. 
7. Governance arrangements conversations are happening to look at these dates to ensure realistic and achievable. 
8. NM – concerns about continue changes of dates – can there be a category to show this? ABA – useful that these are showed in the report through the financial year dates breakdown. ABR – looking at level of risk relating to recommendation actions to prioritise. 
9. 

	9
	HMICFRS update – NCFRA
	



	1. Report provides updates around HMICFRS
2. C following 2024 inspection
3. Equality diversity and – 5 specific recommendations
4. Cause for concern formally closed as 4 or 5 areas shows improvements
5. 1 area – monitoring EDI – impact of positive action. This is being built into service planning
6. Good progress in all 16 areas and this is tracked through HMI portal and is tracked internally through change and improvement board – enables self-assessment. 
7. Looking ahead to round 4 – currently in – started 1st June until early august – initial de-brief 4th August – full report October. 
8. Closed all but on in our opinion of the 16 areas but HMI will ultimately decide. 
9. Question – ABA – example of progress – LJ – Positive Action Support Officer and targeting using data more and educating crews on what positive action is. improvement in communication (engagement officer). 
10. Recruitment looking different – PB we have been more successful in terms of female, LGBTQ+, identified groups for targeting. Identified places where particular groups have dropped out of recruitment to find out where issues are and how to address
11. LJ – looked into whether the recruitment processes were barriers to some being successfully recruited. 
12. Career academy in police is now rolling into fire to encourage and support progression. 
13. EW – very impressed with how fire side improvements over the last couple of years. 

	10
	PCC28 update for members
	
	1. Involved in various national work to try influence and shape the future. To ensure key areas aren’t missed. 
2. Police reform bill announced.
3. Timeline should launch spring 2027 – gives a year to implement moving into May 2028
4. Office of Parliament Consultation?? – OPC – 
5. Transition groups morphing into delivery groups
6. Current thinking – PCCs will go into boards. 
7. Board will allocate a police lead and fire lead or one for both
8. How do we build resilience in this process to ensure our multi year plans are maintained. 
9. White paper – merging police forces. 
10. Hogan howe – “43 is too many police forces” – awaiting to hear result of this from home secretary. But unclear with changing political climate. 
11. Questions – Jonny Bugg – VA explained secondment and contingency for OPFCC during this time. 

	11
	Agenda plan
	ACTION _KO to amend plan. KO to get members availability.
	1. Change estates workshop – to Safe and Sound Plan
2. Early slot for accounts?

	12
	AOB
	


	1. Thanks was given to both EW and JH for the hard work in relation to JIAC over their tenure as members since 2019.
2. New members officially begin in September 2026. 

	
	
	
	

	13
	CC Risk register 
	


	1. RB presents
2. Figures in paragraph 1 wrong - 32 risks
3. 2critical 21 high 9 medium. 
4. New risks – 15 added since previous JIAC
5. RB talked through critical risks listed within report. Plan is now in place (at least for summer). Op Regen will look at longer term
6. Impact of sentencing act on police. National change to integrated offender management and impact on frontline policing highlighted. 
7. Question – ABA – increasing risk – why? – risk manager didn’t agree with previous risk rating – this is now being improved. 
8. 4 reduced risks
9. 5 closed risks
10. Policies and procedures due for renewal in July
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